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The Clarke County Library Board meetinn was called to order 
at 4 s On P.M. on Tuesday, Tnnuary 17, 1989 by LaG range T, Du B m:, 
Chairman. Attending v/eret Miss Copeland, Mr. flog son, Mrs, 
Weeks, Mr. Logan* Mrs. Shields, Mrs. Allen, Mrs. Hopper, Mrs. 
LaRoon, Mr. Firor, Mrs. Herts, Mr. Hi 1 kins, Mr. Voder and Mrs. 
Ames. Mrs. Susan Col eg rove wis also present. 

Mr. Hodgson made the notion, which was seconded by Miss 
Cone 1 and, to approve the r- i mites as mailed find this was passed, 

Mrs. Ames introduced Susan Coleqrove who has been working 
with the literacy program. The Clarke County Grand Jury report 
gave the library a "gold stfir" for this program. l 'rs. Coleurtwe 
outlined how the program began and reported that tutors are now 
working at Magnolia Senior Center, Clarice County Correctional 
Institute, Athens Regional Library, Oglethorpe County Library and 
Mconee County Library. She noted that 75$ of all unemployed are 
illiterate. There are now 17 trained tutors, arid -in additional 
4 r i are waiting to be trained. The Junior ^anheil enic Council 
will donate funds from a wj lk-n-thon to the project. 

Mrs. LaRoort reported that the Interior Design Subcommittee 
had received 15 proposals and had narrowed the list to four 
r i.nalists whose refereno s were be inn checked. Thev in now 
waiting for the completion of contract negotiations Between Bar— 
' • vi-'ti I ew lorpany which will provide project 'lanaqff* nt and the 
Cl arke County Commission, 

Mrs. Hertz reported for the Architectural Selection Subcom- 
mittee. She noted that 74 firms requested the RTF ; t hc-i were 3't 
responses; and the subcommittee now has six fin-ilists. The 
subcommittee expects to interview architects in mid -February . 
Mrs. Hertz also asked that board members jot down suggestions of 
what the I Ibrary should look 1 ike and what it should hi*. 

Mr, Voder reported that tin "r lends of the Library donated 
books and equipment in 198R totaling $7600. They also ion a ted 
hundreds of hours of volunteer time. At this time, the Friends 
have approximately SS.hpn j. n operating funds and Sin, nog i n 
capital funds saved for the new library. Mr. Yoder we l corned any 
input from the trustees for fundraising and for suggestions about 
their tirojects. Mrs, f uPrc c thanked Mr. v o;it.'r and M .r. Wilkins 
for their work with the Friends. 

The proposed Clarke County budget for FY^O was presented for 
information. It calls for a l r ' increase for most clerical 
workers, for the addition of 4 part-time employees who will begin 
retrospective conversion, and for increases in utilities. 
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Mrs. Ames invited all board members to attend the 
legislative 1 uneheon wh I c h will be on Mbnd a y , Feb r ua r y S at the 
Capitol, The legislative priorities for public libraries are to 
continue funding construction prefects, to increase the T-. & n and 
materials a rants by 10 cents each, and to work for a new state 
I ibrary . 

The Director's report was brief. Mrs* Ancs and Mrs. Cole- 
grove wrote grant proposals for the Oconee and Athens libraries 
to obtain a set of 83 PBS videos from the Mac.Arthur Foundation* 
The videos include -'America 11 , "Jewel in the Crown' 1 f "Nova", and 
many other f i 1ms. 

New additions to the staff include Jackie Flsner, Cindy 
Alexander, and Valarie Taylor who will work in the children's 
department; Bob Nickels who is working in cataloging and who is 
beina paid by ^he Council on Aging; and Gary Phillips who will 
loin the staff on April 3 as Head of Technical Services. 

Several staff development opportunities will be offered. In 
January, the library offered 11 Maximising Personality Strengths 11 
to help staffers communicate with each other. All branch mana- 
aers and the children's stef f will a tend a Vacation Reading Club 
meeting in Augusta in February* And in May* the Georgia Child- 
ren's Book Award Conference will be offered* 

"pec la ] children 1 *, programs included Christmas crafts, 
readers theater, puppet show, Sunday afternoon stories and films. 
Adult programs included Terrific Thursday Theater, book discus- 
sion groups , and a reminiscence program at Magnolia Senior Cen- 
ter * 

Natalie Toney, an Oglethorpe and regional board member, has 
nominated the library system for a Public Library Excellence 
Award for the many public programs we offer. 

The December -"irec Lor 1 s Meet! n q was field i. n Ma o o n . L i h r a r y 
systems have until July 1, l^ag to be in compliance with the 
rev i sed Georgia I i br a r y 1 awe , Mrs. Tope and Mr * For a e e are 
checking constitutions, by-laws, and policies to be certain we 
meet nil requirements- With the recent revisions of all of our 
documents, the Athens Regional Library By stem should be in fine 
shape . 



There will be a meeting in February to discuss new formula 
possibilities for Talking Rook Centers- The M Combat Teen Preg- 
nancy' 1 programs arc scheduled for four public housing develop- 
ments in late February and ?.arly March ■ Rick Dunn, WXAG dee jay 
and health educator for CJarke County Health Department, and Fran 
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Rea 11, nurse-practitioner «t l.H'A, will be joined by IJRA athletes 
rind oth'?r special guests. Thu Friends will provide crow 1 control 
help arid food for each session. 

Mrs. buhree announced that there would be a hl Sprint; Fling" 
prior to the April meeting where board member s will have an 
opportunity to meet staff members and there will be refreshments. 

There being no further business, the meet inn was adjourned 
at Si on p.«. 



Kfathryrf H. Ames \ Sec 



r e t a r y 
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Mrs. Brown of Franklin County reported that Hr. Louise Me Bee 
presented a travel on ue on her recent trip to ^epul at the Roy at on 
library. Circulation hus teen improving at all branches. Tne 
Lavonia board will meet in March to becir. the development of the 
long range nl*an. 

Mrs. La Boon reported for CJ irke County. Thu architect and 
interior designer short lists havr been determined an i interviews 
are planned for in id -February. The commissioners have hired Bar- 
ton-Mo low to serve as project managers and the library will be 
working with Tom Papageorge of that fin:. 

Th« director** report followed. 

Mrs. Arne* «n<1 Mrs. Col eg rove wrote grant proposals for the 
Oconee and Athens libraries to obtain a set of PI 3 nRS videos from 
the Mae Arthur Foundation, The videos include "America", "Jewel 
in the Crown", "Mova", and many other films. 

In January, the library offered the staff development 
workshop, "Maximizing Personality Strengths" to help staffers 
communicate with each other. Thu Friends of tht Clarke County 
Library provi h:d a delicious breakfast buffet. 

The December Director's Meeting was held in Macon. Library 
systems have until July 1, I r ■ be in compliance with the 
revised Georgia library laws. Mrs. Tope and Mr. For see art 
checking constitutions, by-laws, and policies to be certain we 
meet all requirements , With the recent revisions of all of our 
documents, the Athens Regional Library System should be Ln firm: 
shape . 

The financial report was presented for information. Mrs, 
Ames will work on getting advance cooies of this to the rectorial 
hoard prior to quarterly meetings for review. The or ly area that 
is a major discrepancy in expenditures is the final payment for 
the build inn consultant. Since this figure will be reimbursed 
once state funds are available, there will be no need tc amend 
the budget. 

Mrs. Ames invited all board members to attend the legisla- 
tive luncheon which will be on Monday, February 6 at the Capitol, 
The legislative priorities for pul ! ic libraries are to continue 
funding construction projects, to increase the MAO and mater- 
ials grants by 10 cents each, and to work for a new state lib- 
rary. The proposal was made to cover registration and luncheon 
expanses for regional board members who would like l.o attend the 
legislative luncheon. Mrs. Cur it hers made the notion which was 
seconded by Mrs. balloon and approved by the board. 
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Mrs* Ames described the tliree federal proposals being sub- 
mitted for competitive review. ^he'se ares 

1, Staff development $f> f C\pr\ 

? * Expansion of Job I n f © r ma t i on Ce n t e r , 2 ft 0 

3, Large Print Books for TBC $ 3*000 

Mrs* Ivy made the motion that the Board authorise submission of 
these three proposals. The motion was seconded by Mrs* Callaway 
and approved by the board. 

To facilitate decision-making! it was requested that the 
Executive Board be authorized to make decisions for the folio wine 
items subject to review by the regional board at its next quar- 
terly meeting . 

1* To author iz& award of this furnishings contract to the 
low bidder in Madison County* 

To authorize contract negotiations with an architect and 
interior designer For the regional headquarters. 

3* To authorize a contract with the project manager for 
speci tied services , 

Miss Jenkins made the motion to grant the Executive Board 
authority to act on these items ; second by Mr, Hunh&s; and ap- 
p r o v ed b y the bo a r d . 

Th e r e be i n g no furt h er business, th ■ ■ meeting was adjourned 

at 4:4Q * 




MINUTES OF EXECUTIVE COMMITTEE 
ATHENS REGIONAL LIBRARY ROARH 



CALLED MEETING 
February 77, 1999 



There was a cal led nesting of the Athens Regional Library 
Hoard Executive Committee on February 77, 19 Pi 9, in the Athens 
Regional Library auditorium. The meeting was called to order at 
5 P-.Mi by LaG range Dupree, chairman. Attending were members of 
the Executive Comm jt tee- s Mrs. Hu Free, Mr. Hodgson, Mrs. Weeks, 
Mrs, Car it hers, and Mrs. Ames. Also attending were members of 
the building Committee of the Clarke County Library board: Miss 
Copeland, Mrs. Hertz, Mr. Yoder. Others attending included Mrs. 
Shields; Mr. Floyd and Mr. Papaoeorge of Rarto.n-Ma low Project 
Management; and Mr. Crider, county administrator. 

"r. Hodgson, chairman of the building Committee, presented 
the group's recommendation to the Executive Board for approval. 
The architectural firm, of Nix Mann Vi eh man and the interior 
design firm of Hendrick Associates were selected by unanimous 
vote of the Building Committee. Mr, Hodgson made the motion that 
these firms be approved by the Executive Committee. It was 
seconded by Mrs. Weeks and was approved. 

Mr. Hodgson explained that the Clarke County Commission 
requested a list of three firms. On this List will he Nix Mann 
Viehman, .love Han i els busby, and Hall Norris Marsh. Recluse the 
interior designer will actually serve- on a consultant basis to 
the architect, no names wil] he submitted, but Hendrick will be 
the designer of choice. 

There being no further business, the meet inn adjourned at 



5:15 n . M 
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The quarterly meeting of the Clarke County Library Board was 
called to order at 4:15 P . M . on April 6 , 1989 by Mrs. DuPree , 
Chairman. Attending were Mrs. Allen, Mrs. DuPree, Mr, Elkins, 
Hr. Firor, Mrs. Hertz, Mr. Hodgson, Mrs, Hopper, Mrs. LaRcon, Mr, 
Logue, Mrs. Weeks, Mr. Wilkins, Mr, Yoder and Mrs. Ames. Also 
attending were Mr. Sayer and Mr. LeBron of Sizemore Floyd Archi- 
tects . 

Mrs, Dupree requested a change in the agenda and asked Mrs. 
Ames to explain what had occurred during the "Squatter's Session" 
on April 5 and 6 with Sizemore Floyd, She then introduced Mr. 
Sayer. Mr. Rayer reviewed the goals and concepts of the new 
bull d i ng and discussed the relationship of the building's size to 
quality levels and cost* The firm projects that the Board can 
build a 60,009 square foot facility that will cost approximately 
$76 per square foot. This is in the economical to moderate 
quality ranqe. The Heritage Room has the potential for upgrades 
in furnishings as do other special areas of the library. The 
chief criteria will be to design a building that is low in main- 
tenance, has energy efficient heating and air conditioning, of- 
fers appropriate lighting and acoustics, and is staff efficient. 

Mr. Wilkins inquired about enhancements for specific areas. 
Mr. Sayer responded that cost would vary depending on quality 
desired. The last realistic date for receipt of funds for such 
upgrades would he when construction begins, although the prefer- 
ence would be for earlier decisions. He will work with Hendricks 
Associates, our interior designer, to develop specific cost esti- 
mates . 

Returning to the agenda, Mr, Hodgson made the motion to 
approve the minutes as distributed by mail and this was done by 
common consent. 

Mr. Yoder reported for the Friends of the Library. The 
Friends are sponsoring a National Library Week activity by pro- 
viding art supplies to Clarke County elementary schools to devel- 
op large window decorations for the Library's front windows. 
Each elementary school will participate and he expects some 
interesting designs. The book sale was a tremendous success with 
proceeds of over S7600. Mr. Yoder presented a check from the 
Friends for $3509 to Mrs. DuPree for the purchase of books-on- 
cassettes, sponsorship of ten literacy students, purchase of a 
video display unit, and for new books on basic math and science. 
The remaining funds will be saved for future needs. Mrs. Du D ree 
thanked the Friends for their efforts and for their contributions 
to the library. 

The director's report was presented by Mrs. Ames, The statf 
has selected the library's proposal to expand the job information 
center as one of the competitive grants. This is the fifth 
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consecutive year the library has been awarded a special grant 
under these funds* This grant, which totals 58000, will provide 
materials, a storage unit, and workshops* 

Natalie Toney has been selected for this year ' s Celebrate 
Literacy Award which is presented by the Northeast Georgia 
International Reading Association- Mrs* Toney is a member of the 
Regional and Oglethorpe County Library Board and has contributed 
innumerable hours to the literacy program. 

Celebrity Storyhour will be a highlight of National Library 
Week* Mrs* Jewel John, Representative Michael Thurmond, Mrs. 
Gwen O' Looney, Mr. Linny Bailey f and Mr, Burt Sparer will share 
favorites with children on Wednesday , April 12- 

Gary Phillips has joined the staff as head of Technical 
Services, He will be responsible for the retrospective eorwer- 
sion project* 

A change in video circulation policy was requested- It was 
recommended that the loan period be changed to three days and the 
maximum number be changed to five videos per card- Mr, Firor 
made the motion to approve with a second from Mrs* Hertz and a 
positive vote. 

The project manager's fee for construction of the new lib- 
rary wit] be 5258, GOD, The Board was asked to determine from 
where those funds will be derived as they were not a part of the 
original budget -Tne possible options were to pay this fee out of 
the book budget of $650,000, the automation budget of $300,000, 
or the building funds of $ 4 , 600 , 000 * After some discussion, the 
motion was made by Mr. Logue to reduce the building fund by this 
amount, Mrs, Hertz seconded the motion which was followed by a 
unanimous vote to approve- Mr, Logue noted that in a favorable 
bid climate, if is very possible that the project could come In 
under budget. 

Mrs. DuPree noted that a committee composed of Trustees and 
Friends would be formed to develop fund-raising strategies* The 
entire board will be asked to help* 

Mrs* Dupree invited to Board to attend a press conference at 
10:30 A*M. on Monday r April 10 when a local corporation will be 
making a substantial gift to the library* 

There being no further business, the meeting was adjourned 



at 5:15 P.M, 



Ka J r ry 




MINUTES 

ATHENS REGIONAL LIBRARY BOARD 
April 17, 1999 

The quarterly meeting of the Athens Regional Library Board 
was called to order at 3:30 P.M. on Monday, April 17 by Mrs, 
DuPree, Chairman. Attending were Mrs, Carithers, Mrs, Whitehead 
and Miss Jenkins from Madison County: Mrs, Daniel and Mrs, Tel- 
ford from Franklin County; Mrs, Ivy from Oconee County; Mrs, 
Toney, Mrs. Johnson and Mrs. Callaway from Oglethorpe County; 
Mrs, Duhree, Mr. Hodgson and Mrs, Weeks from Clarke County; and 
Mrs. Ames. 

It was noted that the change in date conflicted with the 
regularly scheduled Oconee County Board meeting and that the 
unusual circumstances necessitating the change were not expected 
to happen again. 

The minutes of the January meeting were approved by common 
consent . 

Regional reports followed. Mrs, Telford reported that the 
three Franklin County libraries were qetting ready for summer 
programs and that the local board was preparing to work on the 
budget. Mrs. Daniel noted that the Lavonia Board had met to 
discuss their long range plan and that one of the first things 
they would pursue was the purchase of some cassette-books. 

Mrs, Carithers reported for Madison County. The construc- 
tion is moving along with sheetrock and painting going on now- 
The architect projects substantial completion should be May 15 
with a possible move -in date of June 15- This late is dependent 
upon furniture shipments and installation schedules. The build- 
ing fund as of this date stands at S55, 594.72 and this figure is 
within SlDfOnn of the local match which was guaranteed by the 
county commission. 

Mrs, Toney reported for Oglethorpe County. The local liter- 
acy effort is growing slowly with a student now meeting a tutor 
at a local bank. The board has requested funding for a 40 hour 
week, an increase of 10 hours weekly. They also expect that they 
will be eligible for a part-time worker from the Council on 
Aging, Seven adults are participating in a book discussion 
group . 

Mrs, Ivy reported that the Oconee County Library continued 
to be very active. For National Library Week, the library of- 
fered a daily activity for children of various ages and a special 
event was planned for Saturday, April 15. 

Mrs. DuPree reported that the Clarke County Library had 
received a special gift of S10,000 from the Nakanishi Manufactur- 
ing Company, She and Mrs. Ames attended the grand opening Of the 
plant in Winterville and were most increased. 
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Mrs. Ames reported that the Clarice County Commission had 
authorized the release of $150,000 for the purchase of books. 
The library will order children's materials this year. 

The library will serve as a National Issues Forum site for 
three discussion topics. NIF will provide all reading materials 
and a discussion leader. 

The state has notified the library that its proposal to 
expand the iob information center was selected for a competitive 
grant award of $8,000. 

Janet Wright of the Talking Book Center is coordinating the 
Southern and Midwest Conference for the Blind and Physically 
Handicapped in Atlanta this May, They are beginning a talking 
book discussion group. 

Legislative gains were discussed. There was $14.7 million 
in the FYOO budget for construction but there were no increases 
in the M & 0 or book grant programs. Library directors in Geor- 
gia agreed to pursue increases in the materials grant for the 
coming year. 

Mrs . Ames discussed the Library Bill of Rights which was 
adopted by the board several years ago. The purpose was to 
reiterate the library’s role in providing a wide variety of 
materials reflecting disparate opinions and ideas. 

The financial report was presented for information. There 
are several areas such as office supplies and advertising that 
ire over budget, but these should be offset by underspending in 
other categories. 

Natalie Toney has been selected for this year's Celebrate 
Literacy Award which is presented by the Northeast Georqia Inter- 
national Reading Association. Mrs. Toney has contributed innum- 
erable hours to the literacy program. Congratulations! 

New business required board action. A letter of resignation 
was received from Assistant Director Laura Ludwig and was ac- 
cepted upon motion by Mrs. Weeks, second by Mr. Hodgson, and vote 
of the Board. 

Mrs. Ames requested authorization to attend the American 
Library Association meeting to be held in June in Dallas. Mrs. 
Carithers and Mrs. Ivy made the motion to approve out of state 
travel and the motion carried. 
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Mrs, Ames outlined her goals for the region For the next 
fiscal year, 

a. Begin planning for implementation of new state 
standards. Determine what Will be required to 
reach each incentive level and establish a plan 
for achievement. 

b. Review and renew all participation agreements 
for regional library services. 

c. Complete written 5-year plans for all libraries 
in system. 

d. Improve public awareness of all libraries in the 
region and of their services and resources. 

e. Investigate new resources for materials. 

f. Continue to offer staff development opportunities. 

g* Develop long-range technology plan, 

h. Plan for reference collection updates for all 
branches . 

i. Review equipment needs for region. 

Mrs. Toney requested that an item " ji . " be added. Item '* j . " 
will be to "Review building plans and needs for the next five 
years for the region." 



A s a final item of information. Mrs. Ames reported that the 
Oconee County Commission had requested information on per capita 
contributions for libraries in our system provided by local 
governments. The breakdown is as follows: 

Clarke County including materials 
excluding materials 
Franklin County 
Madison County 
Oglethorpe County 
Oconee County 



$7.11 per capita 
4.99 
1 .AC 
.83 
1.49 
4.54 



These figure^ include only iirect grants to the library and 
in most cases do not include costs paid by the counties for 
electricity, gas, etc. The annual report in July will include 
those figures. 



There beinq no further business, the meeting was adjourned 
at 4:25 P.M. 




CLARKE COUNTY LIBRARY BOARD 
MINUTES 
July 19, 1989 



The Clarke County Library Board meeting was called lo order 
at 4 j 00 July 18, 1989, in the library auditorium by Mrs- DuPree, 
Chairman. Attending wore Mrs. Allen, Miss Copeland, Mrs. DuPree, 
Mr. Elkins, Mr, Firor, Mrs, Hopper, Mrs. La Boon, Mr. Log lie , Mrs. 
Roaser, Mrs. Weeks and Mr. Wilkins with Mr. Yoder representing 
the Friends and Mrs. Ames. 

The minutes of the previous meeting were approved as marled 
on a Firor/ Cope land motion. 

The Clarke County budget was discussed. In order to get 
started on the project to convert the library's records to ma- 
chine readable format which is necessary for implementing the 
automation project, Mrs . Ames requested authorization to apply 
the carry-over funds from FY1989 to the salaries of three part- 
time clerks to handle the project. Mr. Firor asked if volunteers 
could he utilized for the data entry work. Mrs. Ames and Mrs. 
Rosser discussed the technical aspects of the job and the need 
for consistency. The Weeks/Cope 1 and motion to use FY89 carry- 
over funds was approved. 

The state has required that all library board constitutions 
be reviewed and has mandated some changes- A discussion of the 
changes followed. The constitution will be reviewed again and 
further changes may be necessary .it the October meeting. 

The Board was asked to revise the video circulation policy. 
Originally, the policy was to allow patrons to check out two 
videos for 24 hours. The collection grew and the result was many 
videos sitting on the shelf. The next policy allowed patrons to 
check out five videos for three days. This policy was so popular 
that there were never any films in for patron use. The revised 
policy would perm.it three vj ieos for three days. The motion was 
made by Mrs. LaBoon and was approved. 

The next item on the agenda dealt with the circulation of 
magazines. Because the Library will continue to emphasize its 
role as an information resource center, the staff felt that it 
was extremely frustrating to both the public and the staff to 
have the best sources of current information misssing. The 
recommendation was to eliminate all check-out privileges for 
magazines. The Weeks/ Allen 'notion was approved unanimously. The 
new policy will go into effect September 1. 

Mrs. Ames noted that the head of extension, Clare Auwarter, 
had been contacting book not ile and van dealers in the state with 
the hope of purchasing a unit to replace the 1974 Dodge van. The 
Library has been saving $2000 annually for a replacement vehicle 
and has approximately $26,000 available. Mrs, Du Free asked Mr, 
bogus and Mr. Firor to work with Mrs. Auwarter to finalize sped- 
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fications and to review the bids. Mrs. Weeks made the motion to 
authorize this group to come to a decision and place the order 
for the new bookmobile. It was seconded by Miss Copeland and 
a pp roved . 

Mrs. DuPree reported for the Building Committee. The county 
has authorized the Board to negotiate with the architect, but as 
yet there i s no contract. There is a conflict between the county 
and the state over the interpretation of regulations. Mr. Elkins 
made the motion that the Board write a letter to the County 
Commission urging cooperation and seeking a resolution to the 
problem. The motion was seconded by Miss Copeland and was passed 
unanimously. 

Mr. Yoder reported that the Friends would sponsor the third 
annual Family Fun Day on August 27, 

The Director’s report followed. Mrs. Ames attended the 
American Library Association meetings in Dallas in June. Along 
with the many informative sessions, she also visited several new 
libraries and showed pictures of the special features. 

The library was presented the "Excellence in Public Library 
Service" award by the State Board of Education in June. Mrs. 
Ames and Mrs. DuPree attended the program and accepted the award 
from Dr. Werner Rogers. 

The Georgia Endowment, for the Humanities has funded a new 
grant proposal, "Talking About Georgia." Ce lest inn Sibley, At- 
lanta columnist, will be the featured speaker, Ms. Sibley has 
agreed to participate in a Friends fundraiser that same day. 

The Office of Adult Literacy has announced that Athens 
Regional Library has been selected for a 529,85^' grant to develop 
* literacy resource center which will include both books and 
computers. There were five grants awarded: maximum grant was 
$30,000: and Athens Regional Library was the only public library 
selected . 

The entire professional staff went to Unicoi State Park to 
begin work on the long range plan of library service for Clarke 
County. A draft will be presented in October. 

Prudence Taylor, formerly children's librarian, has rejoined 
the staff after u 10-month leave of absence. She is working with 
the reference department with an emphasis on the Heritage Room 
collection, and with three branches through the extension depart- 
ment. 
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As of July 17, there were 1,430 children registered for the 
vacation reading club, an increase of 343 children. Program 
attendance has also increased. To date, there have been 16 
programs with 1,793 attendees; in 1938, there were 17 programs 
offered and 1,647 attendees. Circulation figures also reflect 
increased participation. 

The staff requested that a young adult section be estab- 
lished now rather than waiting for the new facility* The YA 
books are now interfiled with adult materials and this will make 
collection development decisions easier. 

Finally, Mrs. Ames invited Board members to attend a meeting 
of the Georgia Council of Public Libraries in Atlanta on Septem- 
ber 12. Priorities for the coming legislative session will be 
discussed and set. 

There was no further business and the meeting adjourned at 
4:35 P.M. 







Kathryn 3? Ames , Secretary 



ATHENS REGIONAL LIBRARY BOARD 
MINUTES 
July 20, 1989 

The quarterly .meeting of the Athens Regional Library Board 
was called to order at .3:40 on July 20, 1989 by Mrs. DuPree, 

Chairman. Attending from Clarke County were Mrs. DuPree, Mrs . 
La Boon, and Mrs. Weeks? from Oconee County was Mrs. Ivy? from 
Madison County were Miss Jenkins, Mrs. Graham, and Mrs. Car it- 
hers? and from Oglethorpe County was Mrs. Toney. Mrs. Ames, 
regional library director, also attended. There was no represen- 
tative from Franklin County. 

The minutes of the April meeting were approved by common 
consent. The financial report was presented for information 
purposes. Overall, the library had receipts of SI 3, 04 5 more then 
budgeted and spent SI, 425 more than budgeted on gift books. 

The final budget for FY90 was presented for approval. This 

budget reflects changes for Madison and Oconee Counties and the 
final budget figures for Clarke County. Upon an Ivy/Weeks motion 
to approve, the Board voted unanimously. Mrs. Caritherw mode the 
recommend at ion that local board officials contact representatives 
of each funding agency personally to explain the request. 

Regional Reports followed, Mrs, Ivy reported that the sum- 
mer reading club was quite active in both Oconee libraries. The 
Watkinsviile Library Is offering one special event each day for 
specific aqe groups. The Bogart library has also been active and 
there will be several special guests this summer. Two newly 
funded positions in Via t k insvi 1 1 e have been filled and the Board 
has approved landscaping plans. 

Mrs;. Toney reported that there are 106 children participa- 
ting in the Oglethorpe reading cLub, Rita Manning has returned 
to work after recuperating from a broken arm. The board discus- 
sed the idea of constructing a new library for the county. They 
plan to investigate the possibility of utilizing the local option 
sales tax. 



Mrs- Carithers reported that the new Madison County Library 
would open at 10 A.M. on Saturday, August 5, with the dedication 
scheduled for Sunday, September 24 at 7 P.M. with Congressman 
Dou^ Barnard speaking. The Board of Education and Madison County 
Commissioners approved the budget for the new facility. This 
budget will add hours, staff and operating funds. Landscaping 
work has begun and a landscape architect from the University of 
Georgia is working on a plan. 

Mrs, DuPree discussed the progress of the Clarke County 
Library project. The county has authorized the Board to nego- 
tiate with the architect, but as yet there is no contract.. There 
l£ j conflict between th< county and the state over the interpre- 
tation of regulations. The Board expects a resolution to the 
problem in the near future. 
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The Director's report followed, Mrs. Ames attended the 
American Library Association meetings in Dallas in June. Along 
with the many informative sessions, she also visited several new 
libraries and showed pictures of the special features. 

The library was presented the "Excellence in Public Library 
Service" award by the State Board of Education in June. Mrs. 
Ames and Mrs. DuPree attended the program and accepted the award 
from Dr. Werner Rogers. 

The Georgia Endowment for the Humanities has funded a new 
grant proposal, "Talking About Georgia." Celestine Sibley, At- 
lanta columnist, will be the featured speaker. Ms. Sibley has 
agreed to participate in a Friends fundraiser that same day. 

The Office of Adult Literacy has announced that Athens 
Regional Library has been selected for a $29, S5D grant to develop 
a literacy resource center which will include both books and 
computers. There were five grants awarded; maximum grant was 
$JD r n00; and Athens Regional Library was the only public library 
selected. 

The entire professional staff went to Unicoi State Park to 
begin work on the long range plan of library service for the 
region. 

Prudence Taylor, formerly children's librarian, has rejoined 
the staff after a 10 -month leave of absence, ^he is working with 
the reference department with an emphasis on the Heritage Room 
col lection, and with three in inches through the extension depart- 
ment • 



Mrs. Ames requested regional board approv:! for the purchase 
of .i new bookmobile to replace the 1974 Dodge. The library has 
approximately $26,000 saved for this purchase, A Weeks /Toney 
motion to approve the purchase was approved. 

The regional constitution required several changes to bring 
it into compliance with new state regulations. These were dis- 
cussed. The constitution will be reviewed by the state and 
further changes may be necessary at the October meeting. 

The auditors who were reviewing the library's books noted 
th.it a Civil Rights Compliance Officer was not designated. In 
1972, the state required the regional library board chairman to 
sign all documents regarding civil rights* This has not changed. 
Mrs, DuDree asked that the Board officially designate the chair- 
man as the compliance officer and to reaffirm the Board’s support 
of equal opportunity arid civil rights for all. The Weeks/ Ivy 
motion was approved. 
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The regional board is the only agency authorised by state 
law to enter into contracts. Approval was requested for the 
REAPS contract which will automate circulation for the Talking 
Hook Center and link the TBC with the national network of librar- 
ies serving the blind and physically handicapped. The motion was 
made by Mrs. Carithers with a second from Mrs. VJeeks and £u] 1 
board approval. 

The Georgia Council of Public Libraries will be sponsoring a 
legislative planning meeting on Tuesday, September 12. Mrs. Ames 
requested that the library pay the registration fee for board 
members who attend this meeting. The motion to have the regional 
budget cover expenses was made by Mrs. Toney with a second from 
Mrs. Carithers and passed by the Board. 

Mrs. Carithers invited the regional board to hold the Octo- 
ber meeting at the new DanieJsville Library, 

The meeting was adjourned at 4s 30 P.M. 




Kathryn S J Ames , Secretary 



MlttUTFR 

CLARKE COUNTY I TRRA14Y 30/VHn 
October 1 J , IT PC 

Thv guarterly meeting o? th.- ’I arke County Library Foard was 
called to order n ' : nr*» on ctoher in, 1939 in the Athens Rc-'ion- 
j 1 r-ibr ary auditorium by Mrs-. Dupree, Chairman. Present werm 
Mr. Hodgson, Mrs. Ueeks, Miss Copeland, Mr . Firor, Mrs. Lifloon, 
Mr. Logan, Mr, Wilkins, Mrs, Purree, end Mrs. Arnes, library 
director. Mrs, Hopper and Mrs, Shields were out of town, Mrs. 
Hertz was ill. Their absences wer. excused, 

Upon motion l»y Mrs. '-leeks and Mr. Hodgson* the rimit.es c p 
the July renting were approved as distributed by mail. 

The first item of business was the amendment of the Clarke 
County constitution iri-l by-laws to 1 r inn then mto compl i .nice 
with th ■ tstate la.'. Th». motion was made by Mr. Hodgson with a 
second from Mrs. Ln'kjon that the changes be approved; tne vote 
fell o’.’ i no wa & unanimous. 

* preliminary draft of the tong range pints was presented by 
Mrs. Ames. This woul i be the library's second tsjan with the 
c irst emphasizing the need for a new facility. The becoi I nl,m 
i.-oricentrnt'-‘s its efforts on building a quality collection and 
services beginning in July 1 tv ? n through 1 99 p s ♦ ■" staff commit toe 

worked to develop 1 1 1 - ■ plan based on roles selected by tht- board 

at a previous P8»t inca • After lengthy discussion about some of 
the more vtgressive funding needs, it was decided to tiMe Action 
on the plan until further information could be provided on cur- 
rent levels of activity versus where we won 1 I need to be to meet 
the goals stated, 

Mrs. PUhree appointed committee consist i r.-i of Mr. Hi ! kins, 
Mr. Logon an-’ Mr. F irejr to look at th security t;f the bull lino. 
The library is currently hiring off-duty Athens Police ftepsrtt 
officers to work as guards- There have been some problems with 
this a r refinement and other options Svtve been investigated. Mr. 
Fb'igson n.i'h. the motion to nive t n | s commit t tu power to act by 
the end of the ye fir if indicat < • I , a second was made by Mies 
Copeland, .in 1 a positive vote from the Hoard, 

Mi chal Yonguf: _m‘ ^irst ‘light ‘thens requested permission to 
use the library auditorium for the j f ter norm of Cecembcr 31 to 
offer special Mew Year's Eve activities for children. Mrs. 

T -a Moon n. . i o the mo t Loi t o apj.-r-uv. t 1 is request grovi d i ' i t hat 
there woul he no odi 1st. ion char •• ; Mr- Hr • mem second-- ! r he 
mot ion ? ivneni mo us vote from the Hoard . 

The Library has been invited to part icijiate in a pilot 
project which has t een funded by * • '1.5. department of IV:-:;:.'- ion 

to link the public, academic and hinb school libraries in Clarke 
County via microcomputers. The- project i? cal led ftrUTog and is 
being organized by ’ r . Hip k in- 1 of the MG A '"--1 1 ■">■? of Fd jea t inn . 
The Athene Fnglorm i L i hi sry woul 3 h a v < to cor t mu--. to convert i. is 
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records to machine read ah 1 M format in order to fully participate; 

ir-.> :■ tnn this anyway. T r xcd -rr-s, the library *’0U ! ] i ■ ■•* i ve 
several pieces of huuilwnrc and dedicated phone line' to 1 in 1 -' our 
system to the other libraries. This fosters the school. /pub lie 
library cooperation we have* sut as i goal for the coning years. 
Mrs. Wet-ks insHs the motion that the library participate with the 
understanding tnat we could withdraw after two yafirs; second from 
Mr. Mil kins; unanimous vote . 

Reports from the committees followed. “r. Hodcson reported 
for the building Ccnmittet . \ summary of the pre-design workshop 
With the architects and interior designers was * iietr tbu? . u : . De- 
sign is progressing and the firms are currently working on devel- 
oping a flow chart of activities an' site studies. Thu project 
f.ice . a very tight time frame and all involved will working 
hard to meat the deadlines. 

The Friends of the Library will he electing new officers at 
the Wav »* mber meeting. They nlnn a reception for author Celestine 
Sib Ivy at the Georgian Hotel Hall room on November H . The book 
sa It* w ill be in early February. 

*‘r . Firor rerortea ti.i* the commit tee to selt-ct .• new hook- 
'Hul.'ilu iii ■ i accepted <■ Low bid from Trussed] ^or-i for a 1 ? foot 
Pord truck which will bt converted for use as a bookmobile. 

* ■ r s . 'ues reports-: j:i the See* umber 1? meeting of the '€or- 
qia Council of public Libraries in Atlanta which was attended by 
*'r. Mil kins, Mrs- Can there of Madison County, Mrs. Toney of 
Oglethorpe County, and three staff numbers. The purpose was to 
identify legislative needs ear ly in the budgeting process inff to 
begin work to promote then. Copies of the legisl.it iv-, proposals 
for FY f <l were distribute*! .its- 1 i i !-:-■ -ssed „ 

Thu 1 i.-inufl 1 report vn>- lietributed for i n format ion ti l 
purposes . 

" rs . Dupree noted that t nr following terns exi i re in F»;cun— 
her: 'rs. Hertz, Miss Copeland* Mrs. Purree. All nr* 1 inble 
for reappointment. Mr. Hodgson made the motion, se* ■:: Mrs . 
I.ahcon that the Board ri-cornenl that .nil three be ruajpointe For 
a second term. This motion was approved. 

'■■rs. Du?ree named Mrs. Rosser tc trse 1ut3n.1t io:. committee 
since she is involve! with a utom. it 100 at the r JGA library. 

There being no further t»Ufc Lness, the meeting was ad 1 mrned 
at r i:?0 n.H. 




MINUTES 

ATHENS RnCIO^m, LiriSA^y BOARD MFRTTMG 
n ctob- ]■ 1 9 , 3 Odd 

The quarterly meeting of r 1 1 - Athens Region ii Library TlQ«ird 
was called to order by Mrs* Dupree , Chairman ( it 3:30 in the 
multipurpose room of the new **ad i son County Library, Daniels- 
vi Lie, Attending from Franklin County were Irs* tfhit* , Lavoniar 
Mrs, Telford p Carnes vil le; and Mrs * Brown, Roystonj Mrs, Ivy from 
Oconee County y ,f rs* Carithers# M rs t Graham, and Miss Jenkins from 
Madison County? Mrs, Callaway - nd Mrs* Toney from Oglethorpe 
County? Mrs , Duarte and Mrs • Wee^a from Clarke County? and ; rs. 
Ames , library system director, '^ter ITodoson and Oiemta LaBoon 
ha 1 excused absences for this meeting. 

'Ts , Dupree thanked the Mad ison County members tor invit ing 
the Poard to meet in Daniel svtllu* for ti e delightful tour of the 
new facility , and for the refreshments which preceded the meet- 
mg * 

The minutes were approved distributed by mail* Th<_ 
roa ional Financial report was p re sen ted. Duc&uhg of the late 
arrival of and local Funda , the report shown a rnuior d i a- 
pnrity of ^r^roximatuly SlDO, OrtO between receipt.- and expendi- 
tures* Mrs* Amts explained th it the syste n ; ■ j . I planned for this 
shortfall ovt-r the summer guar* an** nad reser ve?- on whicn to 
draw. Funds from all sources arrived too Jute to b - included in 
the first quarter report hut will be shown on T he second quar- 
ter * s * 



Local reports followed* Mrs. Telford reported that the 
uLjrrvi-ier reading clubs in all t nr*v* franklin County Libraries v/ere 
a u cc es’sful wit Vi increases L n p-'i r tic ipation* doy u r on had 305 
oh Lid ten who 1 1 1 1 ' 1 1 d et 1 a part y r rj A lj us t , The Lavwrii .■ I i br a r y 1 1 s 
been g 1 vert -it of ^udi o- ca Fi?e 1 1 . ■ ■ ■ wh i ch w ill c i rc u late n i. t ft 

na irons* 



■ Ivy reported that HOD children participated ir t he 

Oconee County Vacation Betid inq Club and -iiore than 3DD receive ! 
certificates* Mrs. Brown and ier staff Drive presented book talks 
in e a ch 5 c hOO 1 l n t h e cc un t y « j n rl the e i n h t h n r ad s t u- Vents h a v ** 
been visiting t i i : ■ 1 i brary to do science project research * Rognr t 
has also been busy with special pro 'rams for children* Mrs, Ivy 
will be leaving the board La December after purviuq 15 years for 
wh n t ye ho pe wi l 3 be a short hiatus. 

The Mn 1 e the ry:-e County Libmry Mac IDS chi T. dr ?n in the read- 
inn club and has recently sccri in increase in the number of 
registered harrowers--lOd ne- patrons sinct . :ly* Th* rs wil i he 
several programs fur children including a da II owners and Christmas 
workshop and a "Beat the Min ter Blahs* film program. Mrs. Toney 
reported that the literacy program now has thrt > st agents, 
l *ook sale to b> m e f i L t M > 1 i bra ry r ■ i i : ■ d 013 3, 
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Mrs. Car it hen- reported on the "great achievement." in Masli- 

^on County- The new library was officially opened with □ ribbon 

cutting ceremony on August *5 » The led! cat ion was held on Septei'- 
ber 24 when ovo r 3PH people c:,-ure to hear Tfcnth District Cong res- 
sional Uepr wsent ati ve Souq " urnard make the -iediaation speech and 
to tour the new facilities. Since openi no, over 40 n new fami lies 
have obtained library cards. A longtime library supporter, Tom 
Ilaygood t died in September and the l ibrary has received over 
S'CSOO in memorial gifts. Hooks will be purchased with these 
funds and a ro'Oit in the new facility will be dedicated to bi Ls 

memory . The friends. have frefih active with a lecture by Or. J.L* 

Eann i ng ; □ bock sale an d special a tor y t e 1 L i ng fo r ch i 1 dire n i s 

planned for i- iv ember; ami the Chamber will sponsor a business 
After Hours in December. 

Mrs . Ames report^ that the Clarke County Library staff has 
been very busy with several special programs- The literacy and 
Eng lish-as-a- second -lannuaqe programs have been very active in 
both the library and at some of the remote locations such as 
Dudley Park and the jail# M .ru-i- % Kct 1 iai has beun hired to 
vork with the literacy program an. 3 to lie Id with the special arant 
t he ill ra ty was a w a r 1 e< 1 t o develop u literary r e source center. 
Margaret is a former science teacher in A T ew Jersey and has volen- 
tee red with literacy programs previously* Trie heads of child- 
ran v s and reference services met with the media specialists in 
Clarke County to plan a special service far t- irb.-r^ who plan to 
require students to do r e f e r e nc e wo r k * Called "Ass ignmen t 
Alert, " teachers will be asked to notify the library in advance 
of ma ior i s $ x a r. m en t s and t i n ra r v ms t 0 r i a 1 s wi 11 lie pu 1 1 ed fo r 

students to use in the library to complete their work. 

7 n '= ■ us ins s s run u i r i 1 iq boa v d a nprov u 1 r the first ito m hi o a 1 1 
w ir.h rev i Con sti tut ions an u By 1 aws fo r t b- e r • ?q i on - Ha e h L oca 1 
board had previously approved the revision s to the : r local dc-cu- 
■Tien tf. . Upon a motion from Mrs. Ivy, second t 1 by Mrs, Cari theirs, 
the Bor, rd approved the irandaT documents far each local county. 
Th e At !"i c ns P cq i on a • Li hr a r y Sy s t -ai : ’on s I: it v t ion a i id y l aws ./er e 
pres-^n ted with the recommended changes nntyd * Upon a motion "ron 
Mrs. Ivy and second from Mrs, Meeks to approve the amendments, 
the chances were accepted- Mrs. Puri theirs then made the motion, 
second e d by Mrs - Toney , th a t t n e fol .1 owing i e leqa t ion of pove r s 
ufhbr .ii r i by the Board: 

1 * The Athene Regional Library b >hr-l h legatee to each county 
1 i hr a r y 1 oar 3 the powe r r. a mak * ruli*-s - . nd r ■ j u 1 a Liras in 3 c o r - 
iatic^ with o u id e 1 i ne s esc a h 1 .l sh - J d by t he tugi ma 1 h e a : qu a r t a r s 
and tht State of Hcorgia and where there is no Regional My -item 
00 1 Ley qov a r ri 1 ng t ha t a r ea of s c* r v i ce * A 11 f c rm ", 1 a ct L art$ o. 1' th e 
courity Library Boards of Trustees taken in discharging tko^e 
s Qt ies sh a 1 1 b e r ■? po r ted to t b ■■ J ^ e o i o na 1 Bo 3 rd of Trust c’ >. = : f r -.j 1 

approval and recording -it tKeir next neetitui. 
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? • The Athens Regional Library Board delegates to the local 
county beard the activity of receiving gifts and shill see that 
* report of the? state of county library funds is ma 1e at earb 
regional and local board Meeting. 

‘ . "bs Athens Regional library Beard delegates the authority for 
ill employment actions to the Athens Regional Library System 
hi rector who will make recommend a t ions for employment in consul- 
tation wi t h t h <* 1 oca 1 boar d . 

The delegation of powers was u| proved unanimously. 

The second item of business whs tie approval of revised 

Materials Selection Policy. A committee from the library stair 
has been reviewing the outdated booh selection ;»ltcy and recom- 
mended some changes which wot: 1 enabl e the staff to make nore 
appropriate visions about newer forms of library i -a ter la Is . 
The policy was 1 i & tribute! in advance of the meeting. Following 
.1 discussion of intellectual freedom issues, Mrs. de.lfcrd made 
the motion with a second from Mrs. Weeks that the new policy be 
adopted , The motion carried. 

'1 rs + Hu hr ev reviewed t h ■. p roq ress of t h e now r l ,» r V e Co unty 
Library facility planning and requested that the Board approve 
the contract between the Athens Regional Library hoard and tlvj 
Clarke County Commission as joint owners and r-'ix Mann Viebman 
Associates as r ne project -archi tc-cLS. The contract has been 
reviewed by t hr Clarke Coun* v ittorney, hr. Lob d l k ins {.an attor- 
ney who serves on the Clarke County library horn ; ), the state, 
and other bull dim: committee mnml.'-rs . Mrs. Ivy • .n. ie the mot ion, 
seconded by Tlrs, Graham, that trie cot: tract be approved. Tnis was 
urn n imoii s ly a pp r i >v - J . 

The Athens Regional library was asked by Representative 
Louie Clark to level rp a proposal for literacy activities in 
Malison County . The staff developed a proposal for family liter- 
acy activities to cover the mu two years totalling $3-ft,nPd. 
f1 ‘ider this program, tli* library would hire a qualified teacher to 
work half time with I he library r i provide liter icy programs for 
adults and ti foster better re a ding skills for children. In 
addition, a collection of books find audiovisual materials would 
be purchased for use in the special tutorial areas. The motion 
to authorize the Submission of t he proposal to Rep* Clark was 
made by Mrs. V.’i kii, seconded by "rs. Toney, m l a nor give 1 by t it 
hoard . 

Authorisation for submission of a proposal to continue to 
ti3‘ LSCA (federal ) funds to cunt inu-: the rutrospecLivti conver- 
se i »h project S im with PYl D 19 fund s was reqat.-.o • • : y ! 'rs . A it; us . 
"’he original i Ian was to start conversion in 19P9 and the program 
is on track with approximately one-half the records already 
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convert! '! to machine readable Format. Tnis project is the Kssen- 
tial first step toward automating the libra ry system. firs . 
Grattftm made the motion to authorize the continuation of this 
project, seconded ly hr;-. Carithars. The motion carried. 

The Board was asked to approve the 'noli icy schedule. The 
personnel f ol icy states that the library will he closed Pecemher 
"’l, ^ * 3G and that if or.e of these istes falls on a weekend , 
that oth..r arrangements will be :nadi*. Mrs. As -?s requested the 
f ol low i n g h o 1 id a y 3 chc l u 1 a : 

All Nranc'h Libraries except Oconee County will be closed 
Sunday, December 7! through Tuesday, December **G. Salaried emp- 
loyees at the Oconee County an? the Clarke County libraries will 
be entitled to select with supervisor's approval one additional 
pai.i holx lay to be tak n luring the month of December, These two 
libraries will operate regular hours on Wednesday , December 71. 

Thu am ire library system will be closed or Thursday, Novem- 
ber 7 3 and will reopen Friday morning , Hov ember 74 . ’"he system 
will he closed Monday, J.irmary 1, Mew tear's r iy. The system 
will also be closed or. January !5, r<r. ’brt in Lutr . t ''inn's 
birth ! i y . 

The acn^fluLe .'.-as approved l-y c- manort consent. 

The Director 1 a report followed. The library's audit report 
for FV^P listed tw:> exceptions. The first wqs that the library 
did not have an individual designated to handle Civil eights; 
this was taken care of at the Inly meeting. The second finding 
was th.it the litriiry did not hav-.- a centralized listing of fixed 
assets with a value ^ssse^cI. The staff is currently in the 
process of developing :m inventory list of assets in each library 
and then: will be entered on the computer. W- hav-, always V. apt 
inventory records of items purchased with si i te and f. :•*•.• i M 
funds, but need to add items purchaseri with local and gift funds. 

Each library system receive I n ? 'M'lO grant to purchase i FAX 
machine for the he a r carters. A Toshiba FAX was pur cl ase-1 arid we 
have already Had several occasions to use it. 

'lra, Ames and .'aBan Coiegrovo net with Ho?, aamsey of the 
Adult Education Office ir Atlanta about the 35"? "'amount r. it ion 
literacy nrant, Mi-. fttimsey has .uithorizerl the purchase of ■'* 
compilers .its - 2 many nooks to sm v>rt the literacy resource center 
i rograr . 



On September \ n , several representatives, of the library 
system at r ended a -meeting of the Georgia Council of Public Lib- 
raries to J earn x: • r • • about wor • i rig with legislative issues- 
Attending were Mrs. Toney of Cg lwthor pc County, Mrs. Curithers of 
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Madison County, Mr- Torn Wilkins of Clarke County, and staff 
members Clare Auwarter, Janet Wright and Xathryn Ames, 

A si. "ii nary of the most recent ■! rector's meeting was distri- 
buted and th#re was sar»e discussion about the proposed standards . 
The system will be working on lone range plans for each county in 
the region as well' as a regional plan and many of cne basic 
standards will be incorporated into the plan- The Clarke County 
library is now completing the final ye Fir of its first LHP and is 
discussing a draft of the second plan. 

Genesis, the new accounting system that will be installed by 
the state, is scheduled for installation in March. Pat Stauffer , 
business maria car, and Pair, Blake, administrative assistant, will 
be participating in the training sessions. 

Leg i dative priorities for Mr- 1 r X)n sees! un o f the Ceornl a 
General Assembly worn revi ev.v. 3 ant board members Were < neou raged 
to be in contact with the it 1 nc« 1 representatives. The un-h ua 1 
Legislative Luncheon will be in Atlanta on February 1. 

There be me no further business, the meeting was adjourned 
St 4:45 P.M. 




MINUTES 

-’■■'‘'M RKfllOMAL 1 bgaRT 

November f>, l f 199 



A meeting of the Athens Regional Library Hoard was caller! on 
November 6 tc discuss the followann propose] t 



T'he Athens Regional Library r-irectcr shall be 
designated as the Civil Rights Compliance offi- 
cer for the Athens Hefliona] ] ibrary System. The 
Pi rector shal 1 coordinate the System's efforts no 
comply with rtnd carry out the responsibilities 
for administering Civil Rights compliance. 



This fiction was necessitated by a mi sunder Stand ing over the 
FYSP audit finding which was worded to reals " Individual a not 

desicnated to oversee compliance. Appropriate action should be 

taken by the Hoard to designate an individual to oversee the 
policy as required by the regulations." The Hoard met in July to 
name the chairman of the regional board, Mrs. huPree, as the 
compliance officer. The Hoard was then notified that this was an 
incorrect interpretation of the finding and th-it the conud in nee 
office must be a library employee. 

Voting for the proposal wer ij ! 

Mrs. LaG range PuPree 
Mr. -eter Hodgson 
Mrs. J. n. Weeks 
Mrs . Pat Carithers 
Mrs. G lend n Lul’oon 
Mrs. Hank Johnson 
Mrs. J.S. Ivy, Tr. 

Mrs. Virginia 'Jells 
Mrs. Herbert Callaway 
Mrs . Natalie '"oney 
"rs. Calvin Langford 
Mrs. Margie Graham 
Mrs. Mar ga r e t Te 1 ford 
Mrs. Roberta Rrown 

Mot voting were: 

Mrs. Jimmy Germany 
•Vs. Jack Daniel 

This proposal will be xpnnrpora ted into the library system’s 
personnel policy i mined i a t e 1 y . 



P f-. poet ful 1 y s u bm i t ted , 




